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Background Information

Supporting Our Youth (SOY)

Supporting Our Youth is a community development program based in downtown Toronto.  It was originally established in 1998 as a project of the Toronto Coalition for Lesbian, Gay and Bisexual Youth.  SOY was sponsored by Central Toronto Youth Services and operated with a grant from the Ontario Trillium Foundation.  SOY became a program of the Sherbourne Health Centre in September 2004.

SOY is a volunteer project with staff support.  Its goal is to improve the quality of life for lesbian, gay, bisexual, transsexual and transgender youth in Toronto through the active involvement of adult communities working together with youth.  SOY’s activities are focused in the following areas:
· arts, cultural, and recreational activities;

· skill building and employment support;

· mentoring and housing support;
· specialized programs for marginalized groups of lgbtt youth including newcomer/immigrant youth, Black youth and youth of colour, bisexual youth, transsexual and transgender youth, and youth with disabilities;

· outreach and education.


SOY’s staff complement is 9 employees, equivalent to 5.4 FTE.  More than 200 volunteers are involved with SOY each year, and contribute more than 10,000 hours of volunteer time annually.  

SOY is funded from a variety of different sources including government and foundation grants, community contributions, individual donors, and fundraising events.   Since March 2006, SOY has received partial operating funds from the Government of Ontario, Ministry of Health and Long Term Care.

CLICK Mentoring Program for Lesbian, Gay, Bisexual, Transsexual and Transgender Youth is one of SOY’s programs.  It operated as a pilot project from September 1999 until September 2000, when it was formally evaluated, and a decision was made to continue it as a SOY program.  It is located at the Sherbourne Health Centre, 333 Sherbourne Street, Toronto M5A 2S5 and can be reached by telephone at 416-324-5082, by fax at 416-324-4259, or by email at soymentoring@sherbourne.on.ca.   SOY web address is www.soytoronto.org.
Sherbourne Health Centre

Supporting Our Youth is a program of the Sherbourne Health Centre, a new community-based health centre in South East Toronto.  Its vision is a healthy community where all people have equal opportunity for good health. Sherbourne’s mission is to promote and deliver primary health care through conventional and complementary services.  Sherbourne’s current services include primary health care, counselling services, mobile health outreach, and alternative and complementary health care. 
Sherbourne’s services are located at 333 Sherbourne Street, Toronto M5A 2S5.   Sherbourne may be reached by phone at 416-324-4180, by fax at 416-324-4259, or by email at info@sherbourne.on.ca.  Sherbourne website address is www.sherbourne.on.ca.
Toronto Coalition for Lesbian, Gay and Bisexual Youth

The Toronto Coalition for Lesbian, Gay and Bisexual Youth was founded in 1992 and operated until it was disbanded 2002.   The Coalition was a collaboration of adults, youth, parents, social service providers, educators, professionals, activists and other individuals with a strong desire to improve the quality of life for lesbian, gay and bisexual youth.  The Coalition sponsored a number of different initiatives including:

· research to assess needs of lesbian, gay and bisexual youth, and gaps in services;

· a poster project designed to increase visibility and enhance access to services;

· “Other Young Lives,” a Toronto-based conference about the needs of lesbian, gay and bisexual youth;

· a forum on poverty in the lesbian, gay and bisexual communities;

· “Other Young Lives II,” a province-wide conference; 

· a needs assessment/feasibility study focused on the relationships between adults and youth in the lesbian, gay and bisexual communities in Toronto;

· the Supporting Our Youth project. 

Coalition initiatives were financially supported through a variety of sources including Ontario Ministry of Health, AIDS Bureau, Ontario Trillium Foundation, Central Toronto Youth Services, Toronto Public Health, and numerous other organizations, businesses, and individuals.


Supporting Our Youth separated from the Toronto Coalition for Lesbian, Gay and Bisexual Youth in May 2000.
Central Toronto Youth Services

Incorporated in 1973, Central Toronto Youth Services is a community-based children’s mental health centre that works with young people and their families, and the youth-serving community.  Central Toronto Youth Services provides innovative approaches to the care of youth through advocacy, research, education and direct service programs.   It is funded by the Ministry of Community and Social Services and the Ministry of Health.  

The Pride & Prejudice Program at Central Toronto Youth Services was established in 1983. It provides a range of services to lesbian, gay, bisexual, transsexual, transgender and HIV+ youth including: outreach, consultation and advocacy; province-wide education and training for health and social service providers and educators; direct services, including both individual counselling and support groups; applied research and resource development; and community development.

Central Toronto Youth Services sponsored Supporting Our Youth from 1998 - 2004.  The agency provided the project with office and meeting space; supervisory and administrative support; and office equipment.  

Central Toronto Youth Services is located at 65 Wellesley Street East, #300, Toronto M4Y 1G7.  It can be reached by telephone at 416-924-2100, by fax at 416.924.2930, or by email at mail@ctys.org.

CLICK  Mentoring Program for Lesbian, Gay, Bisexual, Transsexual and Transgender Youth 


CLICK, the mentoring program for lesbian, gay, bisexual, transsexual and transgender youth, is one of the most complex and challenging of SOY’s initiatives.  The vision for this historic project in community development involved significant input from all members of the lesbian, gay and bisexual communities, both youth and adults, as well as from organizations that provide similar services in the mainstream social service sector.  Following the decision to include transsexual and transgender adult mentors and youth in the mentoring and housing initiative, there was also significant consultation with members of the transsexual and transgender communities. 


Central to the success of the program is a thorough screening, orientation, matching and follow-up process.

Definition of “Mentoring”


The following definition of “mentoring”, developed by the Counselling Foundation of Canada (www.counselling.net), and has been adopted by CLICK Mentoring Program for Lesbian, Gay, Bisexual, Transsexual, and Transgender Youth:

“Mentoring is a freely given/chosen relationship. It is an intentional and reflective process based on a mutual investment of time, energy, trust, knowledge transference and learning. It is a reciprocal and experiential relationship that has an enduring impact, both formally and informally, on the expectations of those giving and choosing the relationship.”

Mission Statement


CLICK Mentoring Program for Lesbian, Gay, Bisexual, Transsexual, and Transgender Youth is committed to establishing a group of informed and dedicated adults who will make themselves available in a variety of contexts to act as listeners, and help youth to clarify their life-choices within the context of their sexual orientation/gender identity.  We are also developing a variety of housing options where these young people can find an affordable, safe, and supportive living arrangement.

Non-Discrimination Policy


CLICK Mentoring Program for Lesbian, Gay, Bisexual, Transsexual, and Transgender Youth encourages and invites applications from adults and youth who represent the diverse range of individuals who are part of our communities.  Furthermore, there will be no discrimination on the basis of sex, gender, racial or cultural group, religious affiliation, HIV status or disability.  

Background Information


In October, 1996, the Toronto Coalition for Lesbian, Gay and Bisexual Youth sponsored “Other Youth Lives II,” a province-wide conference on the issues and needs of lesbian, gay and bisexual youth, funded primarily by the Ontario Ministry of Health, AIDS Bureau and the Trillium Foundation.  The conference was attended by more than 500 participants, half of whom were from the greater Toronto area, and more than one-third of whom were youth.  The conference included geographically-based discussion groups, which focused on needs/issues in their local communities and developed initial plans for further work.  The Toronto-area group discussed the intergenerational rift between adults and youth in the community and the need to provide adult mentors and supportive housing for youth.


As a result of this discussion, the AIDS Bureau provided financial support to enable the Coalition to conduct a needs assessment/feasibility study during the summer of 1997.  This study collected data from a variety of sources including:

· interviews with 27 key informants including youth, educators, health and social service providers, business persons, artists, religious leaders, local politicians, and media personalities;

· focus groups with 54 lesbian, gay and bisexual youth, of which 40% were female and 35% identified as people of colour;

· focus groups, involving a total of 54 individuals, with members of social and recreational groups, parents of lesbian, gay and bisexual youth, social service workers, staff of AIDS-serving organizations, educators and medical practitioners;

· various web sites which described other mentoring and housing initiatives for lesbian, gay and bisexual youth worldwide. 

Information from these sources confirmed the existence of a rift between adults and youth in the lesbian, gay and bisexual communities, and clearly demonstrated that many youth are in desperate need of positive adult mentors and safe and supportive housing situations.  This information was used to obtain funding from the Trillium Foundation for the Supporting Our Youth Project. 


During the summer of 1998, volunteers from Supporting Our Youth visited the Albert Kennedy Trust in London, England, one of the mentoring /housing programs for lesbian, gay and bisexual youth described on the internet.  It was discovered that the project had been operating for 10 years and had successfully matched dozens of lesbian, gay, bisexual and transgender youth (up to 21 years of age) with adult community mentors and supportive housing providers.  The visit produced valuable information regarding the screening, orientation, training, matching and follow-up process utilized by the Albert Kennedy Trust in operating a successful and safe program.


The Advisory Committee for CLICK Mentoring Program for Lesbian, Gay, Bisexual, Transsexual, and Transgender Youth was struck in November, 1998.  The Advisory Committee began collecting information and planning a mentoring and housing project. Its work included site visits to Big Brothers and Big Sisters in Toronto, and to the Foster Home Recruitment and Volunteer Programs at Children’s Aid Society of Toronto.  These site visits also provided important information about the processes they used to ensure successful matches. 


The Advisory Committee also conducted two focus groups, one with individuals who had previously indicated that they had lived with adult lesbians or gay men at some point in their coming out process, and one with adults who had provided supportive housing to lesbian, gay or bisexual youth who were coming out and had few other resources.  The focus groups provided the Advisory Committee with first-hand accounts of the circumstances which contributed to the success or failure of these mentoring situations and highlighted factors which needed to be considered in the project. 


During the summer of 1999, the Advisory Committee made a decision to more explicitly include transgender and transsexual adult mentors and youth in the program.  Following this decision, the Advisory Committee organized consultations with members of these communities and sponsored a workshop to increase the knowledge and sensitivity of volunteers in working with transsexual and transgender people.


Although the Mentoring Program for Lesbian, Gay, Bisexual, Transsexual and Transgender Youth is a relatively new initiative in Toronto, and the first of its kind in Canada, much of the screening/orientation, matching and follow-up process described in this manual is based on the work and experiences of the various groups and organizations described above.  

Funding


The pilot project phase of the Mentoring and Housing Project, from September 1999 to September 2000, was funded by a grant from the United Way of Toronto, with additional operating funds from the Ontario Trillium Foundation and the Counselling Foundation of Canada. 
It is now supported by:

· a basic operating grant from the Ministry of Health and Long-Term Care, Government of Ontario
· ad-hoc project grants, where available

· fundraising events

· individual donations

Grants and donations, small and large, are vital to our work and enable us to sustain programs and expand and innovate where needed. The Mentoring Program tends to have a waiting list of queer youth, and suitable volunteers and financial contributions are always welcome.
Advisory Committee


The Mentoring Program was developed with significant input from a volunteer advisory committee consisting of diverse members of the lesbian, gay, bisexual, transsexual and transgender communities.  The Advisory Committee consisted of adults and youth, from a variety of different backgrounds and with significant expertise in many areas.  The Program Manager for Supporting Our Youth and the Program Co-ordinator for the Supporting Our Youth were also members of the Advisory Committee.


The Advisory Committee continued to support, direct, and promote CLICK Mentoring Program for Lesbian, Gay, Bisexual, Transsexual, and Transgender Youth for several years.  Advisory Committee members were involved in a variety of activities including:

· development of the mentoring and housing project framework;

· developing and updating policies for the project;

· developing procedures for recruitment, orientation, screening and ongoing support for mentors and youth in the program;

· hiring of the paid social work staff;

· orientation of potential mentors;

· collection of information for purposes of evaluation;

· fundraising for the project.

Definition of Terms


For the purposes of this document, the following definitions will be used:

youth - a lesbian, gay, bisexual, transsexual, transgender or questioning person, 16 to 29 years of age, who has indicated an interest in utilizing the services of the project.

applicant - an adult, 26 years of age or older, who has indicated an interest in becoming a community, housing or group mentor, but who has not completed the  orientation/screening process described in this manual.

community mentor - an adult, 26 years of age or older, who has been appropriately screened according to the process described in this manual and who is, or is available to be, matched with a youth for contact in the community, where the youth does not live in the mentor’s home.

housing mentor - an adult, 26 years of age or older, who has been appropriately screened according to the process described in this manual, and who has a youth living in his/her home, or who is available to have a youth living in his/her home.

group mentor – an adult, 26 years of age or older, who has been appropriately screened according to the process described in this manual, and is participating in the group mentoring project. 

volunteer - for the purposes of this project, a volunteer is a member of the Advisory Committee, or another individual (not an applicant, mentor or youth as described above) who is involved in other aspects of the project without remuneration.  Volunteers who have access to personal information regarding mentors or youth will be required to sign a Volunteer Confidentiality Agreement prior to their involvement.

staff – currently, staff of the program include a 1.0 FTE Program Co-ordinator, and two 0.21 FTE employees (0.43 FTE total) whose role is to coordinate the Monday Night Drop-in Program.
supervisor – this initiative is supervised by the Program Manager for Supporting Our Youth.
Types of Mentoring and/or Housing Arrangements


For the purposes of this project, the various mentoring and housing arrangements will be divided into four categories: 

1. community mentoring 

2. housing mentoring

3. group mentoring

4. non-profit housing mentoring


Individual matches may shift from one type of arrangement to another, in consultation with project staff. 

Community Mentoring 


Community mentoring involves matching a lesbian, gay, bisexual, transgender, transsexual, queer or questioning youth, between 15 and 29 years of age, with an adult who is lesbian, gay, bisexual, transsexual or transgender, or gay-positive or trans-positive adult, who is willing to be a “friend” and a positive adult role model to the youth in a regular, organized way.  Community mentoring does not involve having the youth live with the community mentor, although the youth may stay at the home of the community mentor from time to time.  


Community mentoring arrangements will be tailored to the specific developmental and social needs of the youth; the exact nature of the relationship will be spelled out in a contract between the youth and the community mentor at the time the match is made.  All arrangements must conform with the project’s policies and guidelines, as described in this manual.  


Community mentoring may include a range of different arrangements, with varying degrees of intensity.  Some examples are:

· meeting a youth for coffee on a regular basis to discuss a range of issues including personal stories about coming out or transitioning; life choices; the history of the lesbian, gay, bisexual, transsexual and transgender communities; community resources; human rights and political issues; etc;

· helping a youth become integrated into the lesbian, gay and bisexual communities by providing information and accompanying them to various activities such as movies or plays, Pride Day, concerts and cabarets, Gay Day at Wonderland, AIDS Vigil, sports activities, fund-raisers, etc; 

· for youth who are alienated from their families, taking on some of the roles that are normally part of family functioning such as celebrating religious holidays (Christmas, Chanukah, New Years, etc) or the youth’s birthday, as a component of community mentoring;

· involving the youth as a non-residing member of the community mentor’s life and/or family for events such as regular home visits or dinners, special events, outings, etc. 

Housing Mentoring


Housing mentoring involves having a lesbian, gay, bisexual, transgender, transsexual, queer or questioning youth, between 15 and 29 years of age, living in the home of a lesbian, gay, bisexual, transsexual or transgender adult, or a gay-positive or trans-positive adult.   The type of arrangement will be tailored to the specific developmental, social and financial needs/capacities of the youth and the resources/capabilities of the housing mentor.  The exact nature of the relationship will be spelled out in a contract between the youth and the housing mentor at the time the placement is made.  All arrangements must conform to the project’s policies and guidelines, as described in this manual.


Housing mentoring may include a range of different arrangements, with varying degrees of independence on the part of the youth, and varying degrees of involvement on the part of the housing mentor.  Youth may or may not contribute financially to a housing arrangement, depending on circumstances.  Some examples are:

· a youth who is on student welfare rents a room in the house of an adult, but purchases his/her own food, and has little other involvement with the adult mentor;

· a youth who is working full-time rents a separate basement apartment in the home of an adult, and, apart from casual interactions, has little other involvement with the adult mentor;

· a youth who is in school and working part-time, but not on student welfare, lives in the home of an adult mentor, and is an integral part of the mentor’s life and family; the mentor does not receive any financial reimbursement (the youth buys his own clothes and is responsible for his own spending money), and is significantly involved in a parental role;

· a youth who is 15 years of age is placed with an adult mentor by a child welfare agency; the mentor essentially becomes a foster parent, and receives a monthly payment to cover household costs and personal costs for the youth;

· a youth who is 19 years of age and used to be a crown ward lives in the home of an adult mentor; the youth receives a monthly living allowance, part of which is paid to the adult mentor for room and board; the youth is required to attend school or a training program, or to be working or involved in a job search in order to maintain the monthly living allowance;

· a youth who is employed lives in the home of an adult mentor; the youth contributes to costs, but essentially shares the adult mentor’s house; the adult mentor provides some support and guidance, but the youth is essentially independent.

Group Mentoring


The Monday Night Drop-in Program was developed to meet the needs of three distinct groups of lesbian, gay, bisexual, transgender and transsexual youth: street-involved or homeless youth; youth who are housed and matched with mentors, but remain extremely isolated; and youth who are awaiting matches with mentors.  


Street-involved or homeless youth contact the program wanting to establish positive contact with adults who share the realities of their lives in terms of sexual orientation or gender identity.  However, their lives are so chaotic, and so consumed by the struggle to meet daily needs that they have difficulty maintaining regular one-to-one relationships.  In addition, many have a long history of rejection and abuse, and have difficulty trusting and forming committed relationships.


Extremely isolated youth are those who are matched with a community mentor, and may be adequately housed, but lack other significant peer and adult contact.


Youth awaiting matches are those who have been interviewed and are awaiting a community mentoring match, but no appropriate mentors with whom they can be matched are currently available. 


In group mentoring, youth and adult mentors get together to prepare and share a meal, crafts or games, and informal conversation.  Youth can decide how frequently they wish to attend the group mentoring program; there are no expectations of regular attendance.  Relationships between individual mentors and individual youth are confined to the group mentoring situation, unless formally re-contracted, in consultation with the social worker. 


Youth awaiting an appropriate match may eventually be matched with a community mentor, and may leave the group mentoring program.  Others may eventually form positive one-to-one relationships with individual group mentors, and, in consultation with the social worker, choose to establish a community mentoring relationship. 

Non-Profit Housing Mentoring


In non-profit housing mentoring, homeless lesbian, gay, bisexual, transsexual and transgender youth obtain access to designated permanent subsidized non-profit housing units, with the condition that they will maintain regular contact with a mentor for a specified period of time, of at least six months in duration.  Over time, the formal mentoring relationship may end, and the youth may occupy the unit in their own right.


The role of the mentor is to assist youth in occupying and maintaining their housing.  The specific role of the mentor will vary, depending on the needs and capacities of the youth, but may include:

· assisting the youth in accessing furniture and household items to furnish their housing units;

· assisting youth with budgeting, banking, and bill payment;

· assisting youth with menu planning, shopping, and cooking;

· supporting youth in becoming comfortable in their living space by engaging in activities with them in their home.  Examples include preparing and sharing a meal, watching television or a video together, assisting the youth with decorating, or getting together for coffee in the youth’s home.


Minimally, a non-profit housing mentoring will include the following, which will be detailed in the contract:

1. The youth and mentor will continue the mentoring relationship for a minimum period of six months to one year after the youth occupies the unit;

2. Youth and mentor will meet at least once per week, for at least the first two months after the youth occupies the unit;

3. At least half of these meetings will occur in the youth’s home;

4. The needs of the youth, in terms of occupying and maintaining housing, will be clearly outlined in the contract, and the focus of the mentoring relationship will be to assist the youth in meeting those needs.

Criteria for Involvement in Program


The ultimate decision about whether an adult or youth is eligible to be involved in CLICK Mentoring Program for Lesbian, Gay, Bisexual, Transsexual, and Transgender Youth rests with the staff of the project, and will be based on the complete assessment process, as described in this manual, as well as an evaluation of the needs of youth who present themselves and the capacities of available mentors.

Criteria for Youth Involvement in Mentoring and Housing Program

Broad Criteria for Youth Involvement in Program


All youth who wish to become involved in the mentoring program must meet the following criteria:

1. they must be between 16 and 29 years of age;

2. they must identify as lesbian, gay, bisexual, transsexual, transgender or queer, or be questioning their sexual orientation or gender status.


Apart from the above criteria, youth may vary in a number of different ways:

· some youth will be very “out” and comfortable with their sexual orientation and gender status; others may be unsure about their sexual orientation or gender status, and not very comfortable about not being heterosexual or not complying with traditional gender identity;

· some youth will have fairly positive relationships with their parents and be living at home, but want to be connected to an adult mentor to help them learn about and integrate into the community; others will be living at home, but not be out to their families, or have very problematic family relationships, and want a positive adult in their lives to help them through the coming out process and for informal support in dealing with their families;

· some youth may only recently have been forced to leave their families; others may have been living independently for a very long time, including some history of street involvement;

· some youth may have had some involvement with substance abuse, prostitution, criminal activity, shelters or homelessness; others will not have been involved in any of these activities or lived in these circumstances; 

· some youth may have a history of street involvement, and want to be connected to an adult mentor as part of the process of moving off the street;

· many youth who need supportive housing may come from chaotic families which have had difficulty coping with any kind of stress, and responded to the fact that their child was dealing with issues related to sexual orientation or gender by rejecting them, or with such negativity that the child felt he/she had no choice but to leave home;

· other youth may come from fairly stable homes, but their parents were unable to accept or support their struggles around sexual orientation or gender because of their strong cultural or religious beliefs;

· some youth will be fairly mature and able to live fairly independently, but prefer to be in a safe household where they can have some positive adult contact; others will be incapable of living independently and will need a lot of “parental” support and guidance;

· some youth will be seeing a counsellor on a regular basis, and also want informal contact with an adult mentor to help them integrate into the community; others will not have any connections with a counsellor or other service provider;

· some youth may be 15 years of age, and be wards of the child welfare system; others may be former wards of the child welfare system, who are in transition to independence and still eligible for financial assistance from the child welfare system;

· some youth will be in high school or university, some will be employed or in training programs, others will be unemployed; 

· some youth will be eligible for social assistance, including student welfare, general welfare, or disability;  others will have no independent financial resources;

· some youth may be HIV+ or have AIDS, or have other physical and/or emotional disabilities; 

· youth will come from a variety of different cultural or religious backgrounds, where homosexuality, bisexuality, transsexuality and transgenderism are understood and responded to in different ways.
Specific Criteria for Youth Involvement in Group Mentoring 


Youth who participate in the Monday Night Drop-in Program must be between 16 and 29 years of age, and identify as lesbian, gay, bisexual, transsexual, transgender or queer, or be questioning their sexual orientation or gender identity.  In addition, youth who participate in the group mentoring program must meet at least one of the following criteria:

1. they are street-involved or homeless;

2. they are matched with a mentor, and may be housed, but remain extremely isolated;

3. they have been accepted for community mentoring, and are awaiting the availability of a suitable mentor.

Specific Criteria for Selection of Youth for Non-profit Housing Mentoring


It is anticipated that, at any time, the number of youth needing or seeking non-profit housing mentoring will exceed the availability of non-profit housing units.  Consequently, when a unit becomes available, the social worker will use professional judgement in offering it to a specific youth applicant, with consideration of the following:

· need of housing;

· lack of safety/risk in the youth’s current living situation;

· youth’s developmental level, and their readiness for independent living;

· youth’s present connection to community resources;

· behaviour which may negatively impact the youth’s ability to occupy and maintain housing, such as the degree of substance use, and involvement in criminal activities;

· duration and quality of current mentoring relationship, and the youth’s ability to utilize the support of a mentor;

· willingness of the youth (and the mentor) to meet the expectations of non-profit housing mentoring.

Criteria for Adult Involvement in Mentoring and Housing Program

Adults who wish to become mentors in the mentoring and housing program must meet the following criteria:

1. they must be 26 years of age or older;

2. they must have completed the entire application process including:  attending the orientation session and mandatory training sessions, completing the mentor application form, providing personal and medical references, undergoing a criminal record check, participating in a personal interview to assess their suitability to be mentors;

3. they must sign an agreement to maintain confidentiality and abide by the policies of the project;

4. they must agree to be a mentor, or to be available as a mentor, for a period of at least one year following the completion of the entire application process;

5. housing mentors must have sufficient space in their households to allow a youth to have a private bedroom.


Apart from the above criteria, mentors will vary in a number of different ways:

· they may be single or in a relationship;

· they may be parents;

· they may be students, employed, self-employed, retired, or unemployed;

· they may have a comfortable income, or be on social assistance or disability benefits;

· they will come from diverse cultural or religious backgrounds;

· they may be HIV+ or have AIDS, or other disabilities.
Policies for Click Mentoring Program for Lesbian, Gay, Bisexual, Transsexual and Transgender Youth
Final Right of Refusal

Program staff reserve the right to finally accept, reject, or match any potential mentor, or any youth who applies to be matched with a community mentor or placed with a housing mentor. 

Non-Discrimination Policy for Matching Adults and Youth


While it is recognized that matches involving common experiences or interests may be mutually beneficial, ultimately matches are made on the basis of the needs of youth and the capacities of potential mentors.  Where it is deemed important for the well being of youth, efforts will be made to match mentors and youth on the basis of sex, gender, age, racial or cultural group, religious affiliation, HIV status or disability.  However, mentors may not categorically exclude potential matches with youth on the basis of the sex, gender, age, racial or cultural group, religious affiliation, HIV status or disability.  

Conscientious Beliefs


A mentor may have conscientious beliefs, but must show acceptance and respect for beliefs other than his/her own. Potential mentors will not be accepted into the program if project staff consider the beliefs of the mentor to be extreme, or there is intent to impose these beliefs on the other, or a possible outcome of the match would be to impose these beliefs on a youth. Similarly, involvement with the Mentoring Program will be terminated if it is discovered, after a match or placement is made, that the mentor is imposing or attempting to impose these beliefs on youth. 

Information from Personal References 

Information about potential mentors obtained from personal references will be confidential and available only to program staff. Ultimately, staff of the project may use this information to reject any potential mentor. In this case, staff would inform the potential mentor that the rejection is based on information obtained from personal references, but will not disclose the contents of that information to the potential mentor. 
Disclosure of Contents of Criminal Record Check 


A potential mentor must agree to reveal the contents of his/her criminal record check to the staff of the program, and to discuss the contents of the criminal record check with staff as required. The potential mentor will be mailed the results of the check and must notify Sherbourne Health Centre immediately. Ultimately, staff of the project have the right to decide whether a potential mentor is suitable for the program, based on this process.


Individuals with charges or convictions involving murder, sexual abuse of children, sexual assault, or living off the avails of prostitution will not be accepted as mentors.  


Careful consideration will be given to charges or convictions involving, but not limited to, physical violence or threats of violence, harassment, stalking, drug trafficking, impaired driving, drunken and disorderly conduct, fraud and possession of drugs.  The frequency and recentness of these offenses will be factors in the decision to accept or reject applications.  Applicants with criminal records involving these offenses will be given the opportunity to contextualize any charges or convictions. The Toronto Police Service’s data banks also contain information on a person’s contact with police under the Mental Health Act. Please note that we are not interested in this information and we indicate on the form that it is not required as a part of the Police Reference Check.
Disclosure of Medical Information 


A potential mentor must provide the program with a medical reference, and agree to discuss the contents of the medical reference with staff of the project, as required.  Ultimately, staff of the program have the right to decide whether a potential mentor is suitable for the program, based on this process. 

The purpose of the medical reference is to determine whether an individual has any physical illnesses, mental health issues, or history of substance or medication use which would hinder or impede her/his ability to mentor a lesbian, gay, bisexual, transsexual or transgender youth who is 15 to 29 years of age. 


Individuals with histories of sexual abuse of children, sexual assault, or other violence will not be accepted as mentors.  Careful consideration will be given to histories of physical illness, mental health problems, and substance or medication abuse.  The chronic or acute nature of these problems/behaviours, as well as their recentness, will be factors in the decision to accept or reject applications.  Individuals will not be accepted as mentors if it is determined that these problems/behaviours would hinder or impede their ability to mentor a youth.  
Release of Information


To protect the confidentiality of mentors and youth, all information about mentors and youth will be available only to the staff of Supporting Our Youth:  Mentoring  and Housing for Lesbian, Gay, Bisexual, Transsexual and Transgender Youth, and will be used only for project purposes.  The project will obtain signed consent before any information regarding the mentor or youth is released, except where disclosure is required by law.

Access to Records


All records, files and documents created and maintained by the Mentoring Program are the property of the program. The Program Manager is responsible for the proper security of such material, except as required by law (including any court subpoena of records). Access to such material will be confined to appropriate volunteers (who have signed a Volunteer Statement of Confidentiality) and authorized project staff for purposes of conducting the normal course of business for the project.


Mentors and/or youth may have access to information on their files at the discretion of the Project Supervisor. In such situations, information from personal references will be removed before file information is shared with the respective mentor or youth.

Sharing of Relevant Information 

Mentors, youth and project staff are encouraged to keep each other reasonably informed of information which will, or likely will, impact the relationship between the mentor and youth. This information should be provided as part of the matching process, and youth and mentors should continue to keep each other, and project staff, informed of such information as the match progresses.  

Confidentiality


Mentors are required to sign a Mentor Confidentiality Agreement regarding personal information related to youth (and their families), except where disclosure is required by law.  

Agreement to Policies of the Program


All mentoring applicants must sign an agreement to abide by the policies of the program. The agreement indicates that an applicant has read and understands the policies related to the program and willingly promises to abide by them in the course of being a mentor, or applying to be a mentor.  This includes policies related to attending regular ongoing orientation and/or training sessions provided for mentors, and meeting with project staff as required.


The policies of the program may change from time to time. Should this happen, mentors and mentoring applicants will be informed of the changes, and will have the option of withdrawing their agreement to abide by the policies of the project, thereby terminating their involvement with the program.  


A breach of any of the policies of the program may result in an application to mentor being rejected, or an existing match or involvement with the program being terminated. 

Matching Contract


Mentors, youth and project staff are required to sign a contract at the time of the match or placement.  The contract will stipulate the type of mentoring or housing arrangement, and detail the specifics of the arrangement including expectations, rules, guidelines and boundaries. Mentors and/or youth must notify project staff if substantial conditions are not being upheld, or if there are intentions to substantially alter any of the conditions of the contract. 
Romantic and/or Sexual Relationships


Any romantic or sexual relationship between mentors and youth matched or placed with them are expressly prohibited, and will result in an immediate termination of the match or placement and an immediate termination of participation in the program. By participating in the program, mentors are deemed to be in a position of trust and/or authority in relation to youth matched or placed with them and are therefore deemed to be responsible for any romantic or sexual relationships that occur with these youth.


Mentors are also responsible for informing their families and friends of their mentoring arrangement, as appropriate, and explaining that friends and family members are also expected to refrain from romantic or sexual relationships with youth matched or placed with mentors. 


Because mentors are in a position of trust, they should avoid being involved in any situations with youth matched or placed with them that may be interpreted as sexual or romantic. Therefore, mentors should avoid becoming involved in any behaviours with youth which may be interpreted as having sexual or romantic overtones, or which increase the potential for sexual relationships including, but not limited to, sharing pornographic materials, flirting, harassment, sexual innuendoes, going to a bathhouse together, taking baths or showers together (except in public places such as locker rooms), or sleeping in the same bed. Because of the vulnerability of youth to abuse, and the vulnerability of mentors to charges of abuse, mentors should err on the side of caution in questionable circumstances. 


Mentors and youth are required to report any romantic or sexual relationships between them, or any concerns about potential romantic or sexual relationships between them to program staff immediately. 

Violence or Threats of Violence


Violence, or threats of violence, on the part of either mentors or youth are expressly prohibited, and must be reported to project staff immediately. Violence, or threats of violence by mentors will result in termination of match or placement, and potentially termination of involvement in the program.  Violence, or threats of violence, on the part of youth may result in termination of match, placement or program.

Unlawful Behaviour / Safety


CLICK Mentoring Program for Lesbian, Gay, Bisexual, Transsexual, and Transgender Youth considers the use of any drugs or excessive alcohol use on the part of the mentor in the presence of youth to be inappropriate role-modeling and therefore it is not permitted. Mentors are reminded that the consumption of contraband drugs and the consumption of alcohol by youth under the age of 19 years is illegal.


Housing mentors are not permitted to possess firearms which may cause danger to youth. 


Mentors must not endanger the lives and safety of youth matched or placed with them by driving while legally intoxicated or under the influence of drugs. Similarly, mentors must not endanger the lives and safety of youth matched or placed with them by permitting them to drive a vehicle belonging to a mentor without a proper license, or while legally intoxicated or under the influence of drugs.

Financial Responsibility/Liability

Mentors are responsible for the cost incurred in obtaining police reference checks and medical references which are a required part of the application process.  In exceptional circumstances, Supporting Our Youth may agree to cover the costs of these references.

The program, CLICK Mentoring Program for Lesbian, Gay, Bisexual, Transsexual, and Transgender Youth, is not responsible for any costs incurred by the mentor as a result of a community mentoring match or housing placement.  


The respective financial contributions of mentors and youth in any matches or placements will be detailed in the contract. The program is not responsible for any outstanding debts owed to the mentor by youth matched or placed with them. 


The program is not responsible for any theft or damage to a mentor’s property by a youth matched or placed with them. 

Mentors should ensure that they have sufficient liability coverage before permitting youth matched or placed with them to drive the mentor’s vehicle.  Similarly, housing mentors should ensure that they have sufficient liability insurance to cover the tenancy relationship.

Mentor Application Process

Inquiry


Lesbian, gay, bisexual, transsexual or transgender adults, 29 years of age or older, who are interested in further information about becoming involved as community or housing mentors are encouraged to call the program phone line at 416-324-5082 and leave a message.  The call will be returned by a volunteer or staff person involved with the program.  They will be provided with more information about the program and invited to attend the next available orientation session.
Orientation Session


All potential mentors are required to participate in an orientation session before they are matched with youth.  Orientation sessions may consist of one-to-one discussions with the Mentoring Program Co-ordinator, or be group sessions which would be held in the evening, and be 2 to 2 1/2 hours in length. A maximum of 15 potential mentors would be invited to attend each group orientation session.  Orientation sessions will be facilitated by program staff and volunteers.  Every effort will be made to have a past or current mentor and/or youth attend each orientation session.


The purpose of the orientation sessions is:

1. to provide potential mentors with background information and more detailed information about the community and housing mentoring program;

2. to inform mentors about non-negotiable restrictions involved in mentoring;

3. to help potential mentors better understand the youth who might be matched with them;

4. to give potential mentors an opportunity to hear about the experiences of past or current mentors;

5. to help potential mentors better understand their motives for mentoring;

6. to inform potential mentors about the application, matching and follow-up process;

7. to enable potential mentors to screen themselves out, if appropriate;

8. to provide staff and volunteers with an opportunity to begin to assess potential mentors.


At the end of the session, potential mentors who indicate that they wish to continue with the process will be given a complete application package, including an application form, requests for personal and medical references, a criminal record check form, a signed agreement to confidentiality, and a signed agreement to adhere to the polices and procedures of the program.

Mentor Application Package


To officially apply to become a mentor, a mentor application package should include the following components: 

a) mentor application form

b) reference requests form

c) consent to release of information for physician

d) mentor confidentiality agreement

e) consent to disclosure of criminal record

f) mentor agreement to policies of the program


An application package is not complete, and the assessment process will not begin, until all of the components listed above are included in the package. A mentor application file will be opened when all of the above completed documents are received by the program, along with funds to cover the cost of the criminal record check and physician’s reference. 


Where two individuals are applying to mentor “as a couple”, each should complete the entire mentor application package.  In the case of housing mentoring, where two individuals who are partners live in the same household, both are required to apply to be mentors.

a) Mentor Application Form:  this form must be completed by each individual who is applying to mentor.   All applicants must complete the first two pages of the application form; the shaded section on the third page is to be completed only by applicants who wish to be eligible for housing mentoring.  All applications must be signed by the applicant at the bottom of the third page.    
b) Reference Request Form:  anyone applying to be a mentor in the program must provide the names of four references.  One of these must be the applicant’s physician, two should be personal references, and one should be a business, work or volunteer reference.
      All references should be 19 year of age or older, and have known the applicant for at least two years.  

      Program staff will contact the references directly in writing, and ask for written references using the “Letter of Reference” form.  If there is no response from references within three weeks after the Letter of Reference is mailed to them, staff or volunteers from the program will contact references by telephone to request that they complete and return the form.  Should a reference refuse to complete the form, every effort will be made to determine the reasons for this, and this discussion will be documented on the applicant’s file.  
      Should program staff or volunteers be unable to contact the reference, or should the reference be unable to provide the required information (due to illness, for example), applicants will be asked to provide the name of an alternative reference.  In any case, the application process will not be deemed to be complete without two written personal references, one business/work/volunteer reference and a physician’s reference.
      Any information provided by references will be kept confidential and will not be shared without the consent of the references, except where disclosure is required by law.  The information will be kept in the applicant’s or mentor’s file.  Should an applicant or mentor request access to information on his or her file, all personal or work reference letters will be removed before the information is made available. 
c) Physician Reference:  every applicant must provide the name of a physician who will provide a medical reference.  Applicants must also complete and sign a letter which gives consent to the release of information by the physician.  
      Applicants are responsible for paying any fee which a physician may charge for providing the reference.  Applicants should contact their physician to determine the nature of the fee, if any, and include this amount with their application.  Payment should be by cheque, payable to the physician.  In exceptional circumstances, where payment of this fee would constitute a significant burden for the applicant, payment of the fee by the applicant may be waived, and will be covered by the program. 
      Any information provided by a physician will be utilized solely by the program, and will be kept confidential and not be shared without the consent of the applicant.  The information will be kept in the applicant’s or mentor’s file.
d) Mentor Confidentially Agreement:   all applicants must sign a mentor confidentiality agreement.  This agreement should be witnessed by an individual of the applicant’s choosing, and returned to the program as part of the application package. 
e) Consent to Disclosure of Criminal Record:  all applicants who reside in Toronto (that is, postal code starts with and “M”) must sign the “Toronto Police Service***Consent to Disclosure of Personal Information***Police Reference Check Program”.  Signing should be witnessed by a person of the applicant’s choosing.  The Toronto Police Service’s data banks also contain information on a person’s contact with police under the Mental Health Act. Please note that we are not interested in this information and we indicate on the form that it is not required as a part of the Police Reference Check. The cost of the Police Reference Check will be covered by Sherbourne Health Centre.  Sherbourne Health Centre will forward the signed consent and payment to the police.
     Applicants living outside Toronto (postal code does not begin with “M”) should contact their local police department to obtain a criminal record check from them.  The fee for police checks will vary from one police department to another.  Information from this criminal record check should be forwarded or brought to program staff.  
    Toronto Police Services will conduct a search for the applicant’s criminal record.  If no criminal record is found, the form will be stamped “No Information Found” and returned to you.   If a criminal record is found, police will send a “Summary Sheet” to the applicant (you).  Applicants should contact the Program Coordinator and the Contact Person at Sherbourne Health Centre to request an appointment to review the results. 
     The applicant has the right to refuse to permit the Contact Person at Sherbourne Health Centre and the Program Coordinator to see the Summary Sheet. Should this happen, the application process will be terminated immediately.
     If the applicant agrees to permit the Contact Person at Sherbourne Health Centre to see the Summary Sheet, it will be reviewed and information contained on it will be discussed with the applicant.  Should the applicant wish to continue with the application process, Sherbourne Health Centre may decide to seek legal consultation regarding the information contained on the Summary Sheet.  The Contact Person at Sherbourne Health Centre will decide whether to continue with the application process or to terminate it. And ultimately, the Contact Person at Sherbourne Health Centre has the right to decide whether an applicant is a suitable volunteer or staff person for the Supporting Our Youth program, based on this process.

      Any information about an applicant’s criminal record will be utilized solely by the Supporting Our Youth Program, and will be kept confidential.  

f) Mentor Agreement to Policies of the Program:  all applicants must sign an agreement to abide by the policies of the program.  This agreement should be witnessed by an individual of the applicant’s choosing, and returned to the program as part of the application package.
Mentor Training

All applicants and mentors must commit to attending initial and ongoing training sessions/workshops to be accepted and continue as mentors in the program.

Applicants must agree to attend two three-hour training sessions/workshops during the application process before they will be considered for a match with a youth. These initial training sessions/workshops will focus on developmental issues for youth, the relationship between youth and mentors, and current lesbian, gay, bisexual, transsexual and transgender youth culture. 

To maintain their status with the program, all mentors who have been accepted into the program (including those who are not yet matched with a youth) must attend regular program meetings, support sessions, and ongoing training sessions/workshops.  Some of these will be compulsory for all volunteers; others will be optional. 

Mentor Interview

All applicants must undergo extensive interviews before they can be accepted as mentors in the program.  Interviews must be conducted in the home of the applicant, regardless of whether the applicant is applying to be a housing mentor or a community mentor.

In the case of applicants for housing mentoring, all individuals living in the household will be interviewed.  However, individuals living in the household who do not intend to be significantly involved in the mentoring process will undergo briefer interviews. 

Individuals applying to mentor “as couples” will be interviewed jointly and separately.  It is strongly recommended that non-residing partners of applicants also be interviewed if it is anticipated that they will have significant contact with youth placed with the mentor.  

In situations where applicants indicate no criminal record, or program staff determine that the criminal record is unlikely to hamper the application process, interviews may be conducted after personal and physician medical references have been received (assuming the information obtained warrants proceeding with the application), but before the criminal record check has been obtained. 

Interviews will be conducted by program staff and/or qualified volunteers.  Notes will be taken during the interview process.  It is anticipated that interviews will be about 2 hours in length, and will be conducted according to a predetermined format.  Information from the interview will be assembled and maintained on file.  

Youth Application Process


The application process for youth seeking community mentoring will differ from those seeking housing mentoring. Generally speaking, the process for housing mentoring will be more comprehensive than that for community mentoring.  For this reason, the screening, matching and follow-up processes will be described in two streams.  

I. Community Mentoring

Inquiry/Referral


Youth contact with the program may be initiated from a variety of different sources.  Depending on the source of the initial contact, different steps will be taken, although it is expected that flexibility will be required to accommodate individual situations.

1. Youth-Initiated Contact:  


Youth may initiate contact with the program as a result of hearing about it by word-of-mouth, promotion and outreach, information obtained from a service provider (health or social service organization, teacher, etc), or at the urging of a service provider. If the original contact is initiated by a youth, program staff will talk to them about the program and their interest in it, and make initial inquiries about their current circumstances.  If the youth is interested in community mentoring and eligible for the program, staff will provide information and offer the youth an intake appointment.

2. Service Provider Contact:


If the original contact is made by a referring organization, program staff will provide initial information about the program to the service provider, encourage the service provider to share the information with the youth, and ask the youth to contact the program themselves.

3. Parent of a Youth:


If the initial contact is made by the parent of a youth, the parent will be given basic information about the program, and asked to encourage the youth to contact the program.

Intake Session


Program staff will meet with the youth to assess their needs and their current situation.  The intake/assessment process may require more than one session.  Every effort will be made to collect all relevant information including:

Demographic Information:  including name, current address and telephone number, date of birth, biological sex, first language, and legal status in Canada.

Interest in Mentoring:  reason(s) for wanting to become involved in the program and type of mentoring requested.

Sexual Orientation / Gender Identity:  information about how youth currently identify in terms of sexual orientation and/or gender identity, and some description of their coming out or transitioning process.

Support System, Living and Financial Situation:  including relationship to parents and other family members, current support system, suitability of current living situation, and financial resources.

Racial, Cultural and/or Religious Affiliation:  connection to cultural community or religious organization, and the significance of these connections to them.

Daily Activities:  school attendance or work status, information about what they do each day, and plans/hopes for the future.

Health Information:  including information about general health, chronic conditions, communicable diseases, and contact with the health care system.

Substance Use:  information about frequency of use of alcohol, recreational drugs, and tobacco, and any problems with using any of these. 

Involvement with the Criminal Justice System:  including current charges, and past charges and their disposition.

Involvement with Other Services:  including job training programs, social services, child welfare authorities, etc.

Interests:  including hobbies, knowledge of/participation in activities in the lesbian, gay, bisexual, transsexual and transgender communities.

Matching Information:  including their description of the kind of person they are (shy, reserved, outgoing, funny, wild, etc) and the kind of person they think they would best be matched with (sex, sexual orientation, gender identity, racial or cultural group, very active, low key, etc) . 

Release of Information / Consultation with Other Sources


If, during the intake session, program staff become aware of involvement with other service organizations, and feel that consultation with them would be significant to the youth’s participation in community mentoring, or to making a good match, staff may request permission to contact these service providers.  Examples of situations where this might occur include concerns about the youth’s emotional state or risk level, incapacitating substance use, violence or communicable diseases, or where the youth is unable to provide sufficient information.  


The request would include a clear description of the type of information needed and the reasons it is being requested.  The youth would also be informed that they were not required to consent to the release of information/ consultation, but that in certain circumstances, it may mean that they could not be matched with a mentor.


If a youth agrees to a release of information or consultation, program staff should complete a Release of Information/ Consent to Consultation form.  It should include the name of person or organization information is being requested from, type of information being requested, reason for request, and the duration of time the agreement is in effect.  A separate form should be completed for each person or organization.  


The form(s) would then be signed by the youth, witnessed by someone other than program staff, and kept on file.  In the event that the person or organization from whom the information is being sought requests a copy of the release, it will be mailed or faxed to them.

Consent to Exchange of Information


Youth may be referred to the Mentoring Program by health care providers or counsellors at Sherbourne Health Centre.   Similarly, the Mentoring Program Coordinator may refer youth involved with the Mentoring Program to Sherbourne Health Centre for individual counselling, health care services or group programs. 


Because the Mentoring Program is a program of the Sherbourne Health Centre and is located at Sherbourne, any youth referred between the program and other Sherbourne programs will not be required to sign a Consent to Exchange of Information between the Mentoring Program and Sherbourne Health Centre.  However, every effort will be made to ensure that the youth is aware of the exchange of information and has given verbal consent.
Youth’s Profile – Information for Potential Mentors


Once a decision is made to attempt to match the youth with a mentor, the youth will be asked to complete a brief form containing information which may be shared with a potential mentor prior to the first meeting.  This information will be kept on file and used by program staff when approaching potential mentors. 


At this point, the youth is ready to be matched with a potential mentor.  Staff will maintain occasional contact with the youth while they are waiting to be matched.  

Matching Process


Presentation of Potential Matches


Once a youth has completed the screening / assessment process and is ready to be matched with a mentor, program staff will review accepted mentors and select one whose interests and capabilities seem to be compatible with the needs of the youth.  Program staff will then contact the mentor by telephone, and present the youth to them based on the information contained in the Personal Profile.  At this stage, only the first name (or the name the youth prefers to be known by) will be revealed, and every effort will be made to preserve the identity of the youth, while providing enough information to enable the mentor to make an informed decision.


The youth will also be contacted, by telephone or in person, and will be presented with a profile of the potential mentor.  At this stage, the identity of the mentor will be preserved, and only first names will be used.


Initial Meeting(s)


If both the youth and the mentor agree to an initial meeting, program staff will arrange this, either at the office, or at a neutral location such as a coffee shop.  The initial meeting should be scheduled for about one hour.


Program staff will be present at the meeting, and will facilitate an exchange of information to enable the two participants to get to know each other better.  Program staff will also discuss the purpose and parameters of the mentoring relationship, based on the needs and interests of the youth. 


At the end of the meeting, the youth and mentor may arrange to meet again without program staff present, decide that the match would not be compatible, or arrange to think it over and contact program staff the following day.  


If, after the first meeting, youth and mentor decide the match would not be compatible, program staff will follow up with each individually to determine the reasons so that a more appropriate selection can be made in the future.  The process would then start again.   


If, after the first meeting, or after some time to think through the decision, both agree to meet again, this would be arranged for the purpose of letting each of the participants get to know each other better.  A decision about a community mentoring relationship would be made after that meeting, and the process would proceed to the contracting stage. 

Contracting


Program staff will meet with the mentor and youth together to broadly determine the parameters of the community mentoring relationship.  This information will eventually be written into a contract that will be signed by the mentor, the youth, and program staff.  Copies will be distributed to both the mentor and youth.  


The contents of the contract should include, but not be limited to, the following:

· names and addresses of youth and mentor

· what the youth would like to achieve from the match

· what kind of activities the mentor and youth will engage in 

· frequency of meetings and telephone calls, if applicable

· minimum anticipated duration of the mentoring relationship

· agreement to adhere to the general policies of the program

· agreed upon process for addressing concerns and disagreements

· agreement to maintain contact with program staff, and involve staff in any significant variations to the contract

· agreed upon process for terminating the mentoring relationship

Follow-up


Program staff will provide telephone follow-up with both the mentor and youth individually two weeks after the contract has been completed, and will meet with the mentor and youth, together or separately, 4 to 6 weeks after that.  

Both the mentor and youth will be encouraged to contact program staff at any time for assistance or support.  These contacts will be recorded.


Youth and mentors will both be involved in a more formal evaluation of the mentoring relationship 3 to 6 months after the contract is signed. 

II. Housing Mentoring


Because of the complexity involved in having a youth move into the household of someone who is a stranger to them, youth applying for housing mentoring will usually undergo more assessment and screening than is necessary for community mentoring. This is necessary for the safety of both the youth and the mentor, and to ensure that the match is as compatible as possible. 


A thorough screening process should include consultation with other service providers, personal references, a medical reference, and possibly a police check.  However, due the particular circumstance in the lives of particular youth, it may be necessary to forego some of these steps.


 During the inquiry process, a youth applying for mentoring housing should be informed of the likelihood that a housing mentoring match can be made.  If it cannot, youth will be offered community mentoring.  In any case, a decision may be made to match a youth with an adult for community mentoring for some period of time before a decision is made to proceed with housing mentoring. 

Inquiry/Referral


Youth contact with the program may be initiated from a variety of different sources.  Depending on the source of the initial contact, different steps will be taken, although it is expected that flexibility will be required to accommodate individual situations.

1. Youth-Initiated Contact:  


Youth may initiate contact with the program as a result of hearing about it by word-of-mouth, promotion and outreach, information obtained from a service provider (health or social service organization, teacher, etc), or at the urging of a service provider. If the original contact is initiated by a youth, program staff will talk to them about the program and their interest in it, and make initial inquiries about their current circumstances.  


If the youth is 16 years of age or over, eligible for the program, and not in a custodial arrangement with a child welfare agency, an intake appointment will be offered to them. 


If the youth is under 16 years of age, efforts will be made to determine their current situation, and the youth will be informed that housing cannot be provided without involvement of their caregivers or child welfare authorities.  

2. Service Provider Contact:


If the original contact is made by a referring organization, program staff will provide initial information about the program to the service provider, encourage the service provider to share the information with the youth, and ask the youth to contact the program themselves.

3. Youth in a Custodial Role with a Service Provider:


If the youth is under 16 years of age and in a custodial arrangement with a child welfare agency, program staff will inform the youth about the need to involve the organization in the process. The youth will be encouraged to discuss the issue with their service provider, and re-contact the program.


4. Parent of a Youth:


If the initial contact is made by the parent of a youth, the parent will be given basic information about the program, and asked to encourage the youth to contact the program.  If the youth is under 16 years of age, the parent will be informed that their consent will be required to provide the youth with mentoring housing. 

Intake Session


Program staff will meet with the youth to assess their needs and their current situation.  The intake/assessment process may require more than one session.  Every effort will be made to collect all relevant information including:

Demographic Information:  including name, current address and telephone number, date of birth, biological sex, first language, and legal status in Canada.

Interest in Mentoring:  reason(s) for wanting to become involved in the program and type of mentoring requested.

Sexual Orientation / Gender Identity:  information about how youth currently identify in terms of sexual orientation and/or gender identity, and some description of their coming out or transitioning process.

Support System, Living and Financial Situation:  including relationship to parents and other family members, current support system, suitability of current living situation, and financial resources.

Racial, Cultural and/or Religious Affiliation:  connection to cultural community or religious organization, and the significance of these connections to them.

Daily Activities:  school attendance or work status, information about what they do each day, and plans/hopes for the future.

Health Information:  including information about general health, chronic conditions, communicable diseases, and contact with the health care system.

Substance Use:  information about frequency of use of alcohol, recreational drugs, and tobacco, and any problems with using any of these. 

Involvement with the Criminal Justice System:  including current charges, and past charges and their disposition.

Involvement with Other Services:  including job training programs, social services, child welfare authorities, etc.

Interests:  including hobbies, knowledge of/participation in activities in the  lesbian, gay, bisexual, transsexual and transgender communities.

Matching Information:  including their description of the kind of person they are (shy, reserved, outgoing, funny, wild, etc) and the kind of person they think they would best be matched with (sex, sexual orientation, gender identity, racial or cultural group,  very active, low key, etc) . 

Release of Information / Consultation with Other Sources


If, during the intake session, program staff become aware of involvement with other service organizations, and feel that consultation with them would be significant to the youth’s participation in housing mentoring, or to making a good match, staff may request permission to contact these service providers.  Examples of situations where this might occur include concerns about the youth’s emotional state or risk level, substance abuse, violence, conflict with the law, or where the youth is unable to provide sufficient information.


The request for release of information or consultation with other service providers would include a clear description of the type of information needed and the reasons it is being requested.  The youth would also be informed that they were not required to consent to the release of information/ consultation, but that it may mean that they cannot be matched with a housing mentor.


If a youth agrees to a release of information or consultation, program staff should complete an Agreement to Release of Information/ Consent to Consultation form.  It should include the name of person or organization information is being requested from, type of information being requested, reason for request, and the duration of time the agreement is in effect.  A separate form should be completed for each person or organization.  


The form(s) would then be signed by the youth, witnessed by someone other than program staff, and kept on file.  In the event that the person or organization from whom the information is being sought requests a copy of the release, it will be mailed or faxed to them.

Youth Under 16 Years of Age or in the Care of a Child Welfare Agency


If a youth is in the care of a child welfare agency, the agency must be involved in the decision to match the youth with a housing mentor, and to be involved in the screening, assessment and matching process.  If a youth under the age of 16 years, who is not in the care of a child welfare agency, is applying to be matched with a housing mentor, the appropriate child welfare agency must be consulted after the initial inquiry before screening and assessment can proceed further. 

Personal References


Youth wanting a housing mentor will be asked to supply the names of two people who can act as personal references for them.  This may include teachers, social service or health care workers, counsellors or youth group facilitators, employers, relatives or other individuals of the youth’s choosing.  


These individuals will be contacted by telephone by program staff.  The purpose of the references is to try to determine the suitability of the youth for housing mentoring.  


In certain situations, youth may not be able to provide the names of two individuals who can act as references.  In this case, the requirement for personal references may be waived. 

Disclosure of Information Regarding Involvement with Criminal Activity 


During the course of the screening / assessment process, it may be discovered that a youth has a criminal record or is / has been involved in criminal activity.  This information may have been obtained from the youth, or from a service provider who has worked with the youth.  Whatever the source, this information should be thoroughly explored for youth wanting a housing mentor.


This exploration may take the form of consultation with other service providers who have a comprehensive knowledge of the youth.  For youth over the age of 18 years, a police reference check may be requested if it is felt that there is insufficient or incomplete information.  Youth would be asked to sign a “Toronto Police Service***Consent to Disclosure of Personal Information ***Police Reference Check Program” form.  The signature should be witnessed by a person of the applicant’s choosing, or program staff.  The fee for the police record check will be covered by the program.  Sherbourne Health Centre will forward the signed consent and the fee to the police.


Toronto Police Services will conduct a search for the youth’s criminal record. If no criminal record is found, the form will be stamped “No Information Found” and returned to the youth.   If a criminal record is found, police will notify the youth and send them a “Summary Sheet”. The youth should inform the Program Co-ordinator when they receive the results. A youth who receives a Summary Sheet should contact the Program Co-ordinator and the SOY Program Manager to request an appointment to review the Summary Sheet.

The applicant has the right to refuse to permit the SOY Program Manager and the Program Co-ordinator to see the Summary Sheet. Should this happen, the screening / assessment process will be terminated immediately.

If the youth agrees to permit the Program Manager to see the Summary Sheet, it will be reviewed and information contained on it will be discussed with the youth.  Should the youth wish to continue with the application process, program staff may decide to seek legal consultation regarding the information contained on the Summary Sheet. The Program Manager will decide whether to continue with the assessment / screening process or to terminate it.  Ultimately, program staff have the right to decide whether a youth is suitable for the program, based on this process.


Any information about a youth’s criminal record will be utilized solely by the program, and will be kept confidential.  


Youth with charges or convictions involving murder, sexual abuse of children, sexual assault, or living off the avails of prostitution will not be accepted into the mentoring program. The Toronto Police Service’s data banks also contain information on a person’s contact with police under the Mental Health Act. Please note that we are not interested in this information and we indicate on the form that it is not required as a part of the Police Reference Check.

Careful consideration will be given to charges or convictions involving, but not limited to, physical violence or threats of violence, harassment, stalking, drug trafficking, impaired driving, drunken and disorderly conduct, fraud and possession of drugs.  The frequency and recentness of these offenses will be factors in the decision to accept or reject applications.  Youth with criminal records involving these offenses will be given the opportunity to contextualize any charges or convictions. 

Disclosure of Medical Information 


A youth applying for housing mentoring must provide the program with a medical reference, and agree to discuss the contents of the medical reference with staff of the project, as required.  Ultimately, project staff have the right to decide whether a housing mentoring match is possible, based on this process. 

The purpose of the medical reference is to determine whether a youth has any physical illnesses, communicable diseases, mental health issues, or history of substance or medication use which would affect their ability to be successfully matched with a housing mentor.  The chronic or acute nature of these problems/behaviours, as well as their recentness, will be factors in the decision. 
Youth’s Profile – Information for Potential Mentors


Once a decision is made to attempt to match the youth with a mentor, the youth will be asked to complete a brief form containing information which may be shared with a potential mentor prior to the first meeting.  This information will be kept on file and used by program staff when approaching potential mentors. 


At this point, the youth is ready to be matched with a potential mentor.  Staff will maintain occasional contact with the youth while they are waiting to be matched.  

Matching Process


Where circumstances permit, youth wanting housing mentoring should be involved in a community mentoring arrangement with a mentor who is able to provide housing to allow them to get to know each other and to determine whether they will be able to live together.  This period of community mentoring should ideally be 2 to 3 months in duration.


In some circumstances, the youth’s need for housing will be urgent, and involvement in community mentoring for a period of time will not be practical. In these circumstances, program staff would need to be involved in more intensive and frequent follow-up, especially during the first few months. 


Presentation of Potential Matches


Once a youth has completed the screening / assessment process and is ready to be matched with a mentor, program staff will review accepted mentors and select one whose interests and capabilities seem to be compatible with the needs of the youth.  Program staff will then contact the mentor by telephone, and present the youth to them based on the information contained in the Personal Profile.  At this stage, only the first name (or the name the youth prefers to be known by) will be revealed, and every effort will be made to preserve the identity of the youth, while providing enough information to enable the mentor to make an informed decision.


The youth will also be contacted, by telephone or in person, and will be presented with a profile of the potential mentor.  At this stage, the identity of the mentor will be preserved, and only first names will be used.


Initial Meeting(s)


If both the youth and the mentor agree to an initial meeting, program staff will arrange this, either at the office, or at a neutral location such as a coffee shop.  The initial meeting should be scheduled for about one hour.


Program staff will be present at the meeting, and will facilitate an exchange of information to enable the two participants to get to know each other better.  Program staff will also discuss the purpose and parameters of the mentoring relationship, based on the needs and interests of the youth. 


At the end of the meeting, the youth and mentor may arrange to meet again without program staff present, decide that the match would not be compatible, or arrange to think it over and contact program staff the following day.  


If, after the first meeting, youth and mentor decide the match would not be compatible, program staff will follow up with each individually to determine the reasons so that a more appropriate selection can be made in the future.  The process would then start again.   


If, after the first meeting, or after some time to think through the decision, both agree to meet again, this would be arranged for the purpose of letting each of the participants get to know each other better.  A decision about the duration of a community mentoring relationship would be made after that meeting, and the process would proceed to contracting for a community mentoring relationship.


During the community mentoring period, there would be opportunities for the youth to visit the home of the mentor, and program staff and participants would be involved in discussions about the future living arrangement.  Eventually, they would move to the contracting stage. 

Contracting


Program staff will meet with the mentor and youth together to broadly determine the parameters of the housing mentoring relationship.  This information will eventually be written into a contract that will be signed by the mentor, the youth, and program staff.  Copies will be distributed to both the mentor and youth.  


The contents of the contract should include, but not be limited to, the following:

· name of youth

· name and address of the mentor

· reason for housing mentoring arrangement

· type of housing mentoring arrangement (tenant, roommate, parental role, etc)

· practical details of the mentoring arrangement (financial details, shared responsibilities, etc.)

· expectations of youth (school, job training, work, etc)

· what kind of activities the mentor and youth will engage in together

· ground rules (smoking, drinking and drug use in home; friends; sexual partners; household chores; space and privacy, etc)

· minimum anticipated duration of the mentoring relationship

· agreement to adhere to the general policies of the program

· agreed to process for addressing concerns and disagreements

· agreement to maintain contact with program staff, and involve staff in any significant variations to the contract

· agreed upon process for terminating the housing mentoring relationship

Follow-up


Program staff will provide in-person follow-up with both the mentor and youth within two weeks after the youth moves into the mentor’s household, and as often as required after that.  Youth and mentors will both be involved in a more formal evaluation of the mentoring relationship 3 to 6 months after the contract is signed.   Information from the evaluation will be recorded on the “Mentoring Match Evaluation Form”, and copies will be place in both the youth’s and mentor’s files.

Termination of Mentoring Match


The duration of a mentoring match will depend primarily on the needs of the youth and the capabilities of the mentor involved in any match, and may vary from several weeks to several years.  Similarly, the reasons that mentoring matches or involvement with the Mentoring Program may be terminated will vary from situation to situation.  Whatever the duration of the match or the reason for termination of a match or involvement with the program, every effort will be made to ensure that termination is undertaken in a careful and planned way.  


Information about the termination process will be recorded on the “Mentoring Match Termination Form”, and copies of it will be place in both the mentor’s and the youth’s file.  Wherever possible, both the youth and the mentor will be asked to complete a “Mentoring Program Feedback Form”.  Copies of the forms will be placed in both the youth’s and the mentor’s files, and information collected on this form will be used to evaluate the program.

1. Youth Reaches the Age of 29 Years

The Mentoring Program provides mentoring support for youth who are 29 years of age of under.   Before a youth who is matched with a mentor reaches the age of 30 years, their formal involvement with the program will be terminated.  However, the youth may continue contact with the mentor outside the framework of the project.  Similarly, youth will no longer be permitted to attend the group mentoring program once they reach 30 years of age.

In the months preceding the youth’s 30th birthday, the Program 

Co-ordinator will meet with the youth and mentor who are matched to discuss the termination of their formal involvement with the program, and to inquire about their plans to continue meeting.  If a youth and mentor plan to continue to meet after formal involvement with the project ends, the project social worker will assist them in establishing a framework for ongoing contact.  If the youth and mentor do not plan to continue to meet after their formal involvement with the program ends, the Program Co-ordinator will assist them in terminating their relationship in a positive and affirming manner.   In either case, the Program 

Co-ordinator will attempt to obtain feedback from each of them about their experience with mentoring and their involvement in the program.  Efforts will also be made to assess whether the mentor is interested in being matched with another youth in the future. 

For youth who are attending the Monday Night Drop-in, the Drop-in 

Co-ordinators will inform a youth that their formal involvement with the program will be terminated when they reach 30 years of age, although youth that have been significantly involved with the program may be invited to return for a reunion visit occasionally.  Every effort will be made to refer these youth to other appropriate community resources if appropriate. 

2.  
Changing Circumstances


A mentoring match may be terminated because of changing life circumstances, on the part of either the mentor or the youth, which make it impossible or impractical to continue the mentoring relationship.  These changing circumstances may or may not be anticipated.


Examples of anticipated circumstances include a youth or mentor moving to another geographic location, a youth deciding that they are heterosexual and no longer in need of the program, or a youth returning to live with family.  In these circumstances, the Program Co-ordinator will make every effort to meet with both the mentor and the youth to ensure the match is terminated in a positive, affirming way, to obtain feedback about the match and involvement in the program, to establish a framework for any future contact, and to assess the mentor’s interest in a future match.


Examples of unanticipated circumstances may include a youth disappearing or being unexpectedly incarcerated for a lengthy period of time.  In these circumstances, Program Co-ordinator will attempt to determine the whereabouts of the youth and to make contact if possible.  As well, the project social worker will meet with the mentor to obtain feedback about the mentoring relationship and involvement with the program, and to assess interest in a future match.

3. Unsuitable Match


A mentoring match may be terminated because the match is unsuitable.  This may be the result of an original mismatch, or from changing needs and circumstances over a period of time.


An adult and youth may be mismatched because needs and/or expectations were not fully known or clarified at the time the match was made.  Similarly, a mismatch may occur when there is an urgency to make a mentoring match, but a mentor who would be most suitable is not available.  Matches may also become unsuitable because the needs and expectations of the youth, or the capabilities of the mentor, may change over time.


Where a match is thought to be unsuitable, the Program Co-ordinator will first attempt to assess the situation and to provide suggestions and support to both the mentor and youth in an effort to continue the match.  Mediation with both the mentor and youth may also be utilized.  If it is ultimately determined that the match should be terminated, the Program Co-ordinator will meet with both the mentor and the youth, together or separately, to obtain feedback about their involvement with the program, and to assess the youth’s and mentor’s interest in future matches. 

4. Violation of Program Policies


A match may be terminated because it has been determined that the policies of the Mentoring Program have been transgressed or violated. The process that will be followed in arriving at this decision is outlined in the section of this policy manual entitled “Third Party Information/Complaints”.  Program policies may be violated by either the mentor or the youth, or by both the mentor and the youth. 


If it is determined that a mentor’s violation of the policies of the program is sufficiently grave to warrant the termination of a mentor’s involvement with the program, the Program Co-ordinator and/or the Program Manager will attempt to meet with the mentor to discuss the termination of the match and the mentor’s involvement with the program, and to establish guidelines for any future contact between the mentor and the youth.   The Program Co-ordinator will also meet with the youth to explain why the match has been terminated, clarify guidelines for any future contact between the mentor and youth, and assess the youth’s interest in a future match.  If a youth wishes to be matched with another mentor, the Program Co-ordinator will provide support to the youth until a suitable match can be arranged. 


If it is determined that a youth’s violation of the policies of the program is sufficiently grave to warrant the termination of a youth’s involvement with the program, the Program Co-ordinator and/or the Program Manager will attempt to meet with the youth to discuss the termination of the match and the youth’s involvement with the program, and to establish guidelines for any future contact between the mentor and the youth.   The Program Co-ordinator will also meet with the mentor to explain why the match has been terminated, clarify guidelines for any future contact between the mentor and youth, and assess the mentor’s interest in a future match.  


It may be determined that both the mentor and the youth have violated the policies of the program, and the violations are sufficiently grave to warrant the termination of both the mentor’s and the youth’s involvement with the program.  In such circumstances, the Program Co-ordinator and/or the Program Manager will attempt to meet with the mentor and the youth separately to discuss the termination of their involvement with the program.  Suggestions may also be made about any future contact between the mentor and the youth.


When a youth’s or mentor’s involvement in the Mentoring Program is terminated because of a violation of program policies, the Program Co-ordinator may refer the youth or mentor to alternate resources, as required.  All information pertaining to termination of matches due to a violation of program policies will be recorded on a “Critical Incident Form”.  Copies of this form will be placed in the youth’s and the mentor’s file.  Sherbourne’s Director of Services will be informed of any matches that are terminated because of a violation of program policies. 

5.
Relationship to Continue Outside the Parameters of the Mentoring and Housing Program 


After a period of involvement with the project, a mentor and youth may propose that they continue a relationship outside the parameters of the program.  Should such a proposal be made, the Program Co-ordinator will assess the situation to determine: how both the mentor and youth view their mentoring relationship; why they wish to discontinue involvement with the project; and how they plan to maintain contact in the future.


If it is determined that both the mentor and youth favour continuing the relationship outside the parameters of the project, and that the relationship is sufficiently stable that it can be continued without program support, program involvement will be discontinued for a predetermined trial period of between 3 and 6 months, after which the Program Co-ordinator will reassess the situation.  If both the mentor and youth still desire to continue the mentoring match outside the parameters of the project and the relationship appears stable, involvement with the program may be discontinued. The Program Co-ordinator will meet with both the mentor and the youth, together or separately, to obtain feedback about their involvement with the program, and to assess the mentor’s interest in future matches. 

Third Party Information/Complaints


The Mentoring Program is receptive to information or complaints about mentors or mentor matches from third parties if this information is relevant, or thought to be relevant, to the mentoring process.  Every effort will be made to deal with this information in a thorough, respectful and expeditious manner.   The following general guidelines will be employed in the handling of information or complaints from third parties.

Any information received from a third party about a mentor applicant, mentor, or mentoring match will be followed up by the Program Co-ordinator, or in her absence, by the Program Manager, within two working days of receiving the information or complaint.  The manner in which the information is dealt with will depend on the source of the information, the way in which it was received, and the nature of the complaint.  


The Program Co-ordinator, in consultation with the Program Manager, will ultimately decide the appropriate response to a complaint.  Sherbourne’s Director of Services will be given information about any third party complaints, and how they were resolved.  In some circumstances, Sherbourne’s Director of Services may be consulted about third party complaints prior to any action being taken. 
Community Information or Complaints about Specific Mentors or Matches


Information or a complaint from a community member may come to the attention of project staff through a telephone call, by letter or email, or in person. The professional skill and judgement of the Program Co-ordinator will determine the exact nature of the immediate response to information or complaint, with consideration to the following:

· the program values information or complaints about mentors or mentor matches from community members, when this information is relevant to the mentoring process; 

· at the time of the call, program staff will verify whether or not the individual(s) named are participants in the program, but will not divulge the exact nature of their involvement; 

· if the individual(s) are not participating in the program, further information will not be accepted;

· in the event of information or a complaint via email or letter, every effort will be made to contact the correspondent immediately;
· once the nature of the information or complaint has been communicated to the Program Co-ordinator, follow up will occur, in a manner that is deemed appropriate;

· every effort will be made to maintain the anonymity of the person providing the information or making a complaint, if requested;  however, project staff cannot guarantee that the anonymity of the person providing the information or making the complaint will be maintained in the process of addressing the information or complaint with a mentor and/or youth;

· program staff will give serious consideration to the information or complaint, and address it as is deemed appropriate; the outcome, however, will not be communicated to the informant or complainant;

· should the person providing the information or making the complaint appear to be distressed or in need of support,  the Program Co-ordinator will suggest appropriate resources to them, if possible;

· should the information or complaint include actions which are believed to be illegal, the Program Co-ordinator will inform the person providing the information or making the complaint that this is the case, and provide them with information about possible courses of action;  

· information received from community sources will be documented in detail as soon as possible;

· should it be determined that the actions which led to the information or complaint about a specific match or mentor contravene the policies of the Mentoring Program, or that such actions are illegal, the match will be ended, and the mentor’s involvement with the program terminated; 

· any contacts associated with the information or complaint, and the outcome, will be documented on a “Critical Incident Form”.

Community Inquiries or Complaints about the Project’s Screening and Monitoring Process


In the event of a general inquiry or complaint about the project’s screening or monitoring process, an effort will be make to determine the cause of the concern, or the circumstances that led to the inquiry.  Should it become clear that the concern relates to an individual mentor or mentoring match, the process described above will be followed.  Otherwise, the person inquiring or complaining will be informed of the project’s policies and procedures for screening mentors and monitoring matches, and offered a written summary of this process (Appendix 1). 

Information or Complaint from an Adult or Youth Participant of the Mentoring and Housing Project


Should the information or complaint come from an adult or youth participant of the project, every effort will be made to meet with the adult or youth in person.  The course of action that will subsequently follow will be determined by the Program Co-ordinator, in consultation with the Program Manager, with reference to the procedures outlined above. 

Volunteer Confidentiality Agreement


All volunteers in the program who have direct contact with applicants, mentors, or youth, or who have access to information about applicants, mentors or youth must sign a volunteer confidentially agreement.  This agreement will be witnessed by program staff.

Appendix 1

CLICK Mentoring Program for Lesbian, Gay,

Bisexual, Transsexual, and Transgender Youth

Screening of Mentors and Monitoring of Mentor Matches

Orientation Session

Individuals interested in becoming mentors either attend a two-hour orientation session or meet individually with the Mentoring Program Co-ordinator.  During the orientation session, the nature of the mentoring relationship and expectations of mentors are clearly outlined.  As well, participants are asked to talk about their motivations for mentoring.  All of the program’s policies are reviewed in detail.

Program’s Policies

All mentor applicants are given a copy of the program’s policy manual.  It clearly describes the nature of the mentoring relationship, and explicitly defines prohibited behaviours, including illegal activity and suggested or initiated sexual or romantic contacts between mentors and youth. Also outlined are expectations of mentors and youth, should any violations of policies occur.  Mentors are required to sign a statement agreeing to abide by the policies of the project.

References

Each applicant must provide a number of references including:

· police criminal record check

· medical reference

· two personal references

· one work/volunteer reference

To encourage referees to be as honest as possible in their references, personal and work/volunteer references are confidential.   Referees are informed that the information they provide will not be shared with the applicant.  

Interview

Each applicant undergoes an interview in their home that is 2 – 2 ½ hours in length.  The interview covers a very large number of topics including questions about the applicant’s own life experiences, values and beliefs, current life circumstances and support systems.  Hypothetical scenarios are used to further explore the applicant’s attitudes and beliefs, and to assess their perspectives on sexual and romantic relationships between mentors and youth.

Information for Youth

The nature of the mentoring relationship (what it is, and what it is not) is explicitly discussed with youth who are considering involvement in the program.  They are also informed about the follow-up process and course of action they should take if they are uncomfortable with the mentoring match in any way.

Contract

Both the mentor and the youth sign a contract that explicitly describes the mentoring relationship.  It includes an explicit description of the types of behaviours that are forbidden (including illegal activity and romantic or sexual relationships), the process of dealing with any violations, and potential consequences.

Follow-up

There is significant follow-up by the Program Co-ordinator, especially during the period immediately following match.  Subsequently both the youth and the mentor are required to contact the Program Co-ordinator at least monthly, or whenever they have any concerns.  Follow-up occurs with mentors and youth, both separately and together. The signed contract explicitly outlines the expectations/requirements of follow-up.

Match Termination Follow-up    

Both the mentor and youth agree to meet with the Program Co-ordinator when a mentoring match is terminated.  If a mentoring match is terminated without due process, every effort is made to contact both the youth and mentor to determine the reasons for the termination.

Third Party Information/Concerns

Project staff are receptive to information or complaints about mentors or mentor matches, or inquiries or complaints about the project’s screening or monitoring process.  Any relevant information about a mentor or a mentoring match that is received from a third party is given serious consideration, and followed up according to program guidelines.  In the case of general inquiries, the project provides verbal and written information about the project’s policies and procedures.

Consultation

The project social worker regularly consults with SOY’s Program Manager in relation to the suitability of mentors, mentoring matches, difficulties that may arise in mentoring matches, terminations, and all third party contacts.  In addition, Sherbourne’s Director of Services is informed about all situations in which involvement in the program is terminated by the program, and of serious third party complaints. 
Records

The Mentoring and Housing Project maintains detailed records about all mentors, youth, matches, and third party contacts. This information is confidential and kept locked in a filing cabinet.

For further information, contact:  Leslie Chudnovsky, Project Social Worker, at 416-324-5082, or by email at soymentoring@sherbourne.on.ca.
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